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ABOUT
Description
The Vineyard Food Truck (VFT) will be a for-profit, social enterprise spearheaded by a Philadelphia-based church congregation, as a way of investing in the local community.  All profits from the food truck will be invested back into business and its social & environmental initiatives.   

Core Purpose
To actively engage neighborhoods through fantastic foods

Core Values

· Community engagement & partnership

· A commitment to providing delicious, nutritious, locally-sourced food

· Customer focused

· Profitable growth that supports the local economy

· Youth empowerment

· Environmental Responsibility

25-Year Vision

Become a leading example of a for-profit enterprise with a lasting & recognizable community impact.

PROJECT SUMMARY

The Summer Market Research Project will provide extensive research for business planning purposes and for sharing with the local community, as useful.  By developing a team that consists of a graduate level intern, an undergraduate intern, and 3-5 high school students, we aim to collect and analyze data to form a significant portion of the VFT business plan.  This includes, but is not necessarily limited to, the following topics:

· Competition Analysis

· Neighborhood Analysis

· Market Demand & Pricing Considerations

· Social Objectives:  Nutrition & Youth Empowerment

· Menu Testing

From this research, the intern team will help develop strategic recommendations, participate in the development of a marketing strategy, and work on crafting sections of the business plan.

STAFFING REQUIREMENTS
To pursue our value for youth empowerment and community engagement, we hope to hire students to implement this project.  These interns will work closely with the Executive Director of Vineyard Community Church.

· Market Research Team Leader (Graduate Student) // 20 hrs per week

· Market Research Project Assistant (Undergraduate Student) // 20 hrs per week

· Market Research Interns (High School Students) // 20 hrs per week

MARKET RESEARCH TEAM LEAD – JOB DESCRIPTION
JOB TITLE



Market Research Team Lead 

REPORTS TO



Executive Director

EMPLOYEE DESIGNATION

Part-Time Intern
FLSA STATUS



Non-Exempt

COMPENSATION RANGE

$10 - $14 per hour

WORK SCHEDULE


20 hours per week

DURATION



6/14/2010 – 8/27/2010
PROJECT SUMMARY
The Vineyard Food Truck will be a for-profit, social enterprise spearheaded by a Philadelphia-based church congregation, as a way of investing in the local community.  All profits from the food truck will be invested back into business and its social & environmental initiatives.   

The purpose of the Vineyard Food Truck is “to actively engage neighborhoods through fantastic foods,” by upholding its core values:  

· Community engagement & partnership

· A Commitment to providing delicious, nutritious, locally-sourced food

· Customer focused

· Profitable growth that supports the local economy

· Youth empowerment

· Environmental Responsibility

POSITION DESCRIPTION
The Market Research Team Lead will work with Vineyard Community Church’s Executive Director and members of the Vineyard Food Truck business planning team to design and implement a market research project to form a significant portion of the Vineyard Food Truck business plan.  This person will lead a team consisting of an undergraduate intern and 3 – 5 high school students to gather information on competition in the University City/ West Philly neighborhood, conduct a neighborhood analysis, estimate potential market demand, research and identify social goals pertaining to youth empowerment, and obtain feedback on potential menu options.  This person will analyze collected data to develop key sections of the Vineyard Food Truck business plan.

PROJECT DELIVERABLES

The Market Research Team Lead will be responsible to analyze collected data and effectively utilize it to develop well-referenced business plan sections.  These sections are noted below, and some will be written in conjunction with other members of the Vineyard Food Truck business planning team.

· Competition Analysis

· Neighborhood Analysis

· Market Demand

· Marketing Strategy

· Social Objectives:  Youth Empowerment
RELATIONSHIPS


MANAGES

Market Research Project Assistant; Market Research High School Interns

WORKS WITH

Executive Director; Vineyard Food Truck business planning team; Church Council; community groups, local businesses, and other stakeholders
QUALIFICATIONS
EDUCATION

Masters level student in business, economic development, or related field; recent graduate; or commensurate experience

EXPERIENCE

Team leadership; Analytical skill & data analysis; Working with youth, a plus
COMMUNICATION SKILLS
Community engagement and networking;  Ability to inspire by articulating project vision in a variety of settings;  Exceptional written communication skills, preferably with generating business plans 
INTERPERSONAL SKILLS
Ability to interface with a diverse group of people; Ability to effectively lead and manage teams; Ability to resolve conflict in a productive manner; Ability to take direction & feedback; Ability to coach, manage, & encourage staff members

PERSONAL TRAITS

Entrepreneurial; Critical-Thinker; Detail-oriented; Ability to multi-task; Self-motivated; Positive Outlook; Punctual; Innovative

APPLICATION INSTRUCTIONS
Please send your resume and a cover letter to Vineyard’s Administrator, PJ Raduta, at pj@vineyardwestphilly.org by June 1, 2010.
MARKET RESEARCH PROJECT ASSISTANT – JOB DESCRIPTION
JOB TITLE



Market Research Project Assistant 

REPORTS TO



Market Research Team Lead

EMPLOYEE DESIGNATION

Part-Time Intern
FLSA STATUS



Non-Exempt

COMPENSATION RANGE

$8 - $12

WORK SCHEDULE


20 hours per week

DURATION



6/14/2010 – 8/27/2010
PROJECT SUMMARY
The Vineyard Food Truck will be a for-profit, social enterprise spearheaded by a Philadelphia-based church congregation, as a way of investing in the local community.  All profits from the food truck will be invested back into business and its social & environmental initiatives.   

The purpose of the Vineyard Food Truck is “to actively engage neighborhoods through fantastic foods,” by upholding its core values:  

· Community engagement & partnership

· A Commitment to providing delicious, nutritious, locally-sourced food

· Customer focused

· Profitable growth that supports the local economy

· Youth empowerment

· Environmental Responsibility

POSITION DESCRIPTION

The Market Research Project Assistant will work with the Team Leader to develop and implement a market research project for the Vineyard Food Truck.  This person will have a unique learning opportunity, helping to launch a social enterprise.  This person will serve on a team to research the small scale food industry in University City/ West Philadelphia, by conducting a neighborhood analysis, assessing potential market demand, identifying social goals pertaining to youth empowerment and nutrition, and obtaining feedback on potential menu options.  This person will be responsible to help the Team Lead manage and coach a small team of high school students.  This person will also help craft final deliverables, which will consist of sections of the VFT business plan.

PROJECT DELIVERABLES

The Market Research Project Assistant will support the Market Research Team Lead in developing sections of the VFT business plan.  These sections are noted below, and some will be written in conjunction with other members of the Vineyard Food Truck business planning team.

· Competition Analysis

· Neighborhood Analysis

· Market Demand

· Marketing Strategy

· Social Objectives:  Youth Empowerment
RELATIONSHIPS


REPORTS TO

Market Research Team Lead 

WORKS WITH

Executive Director, Market Research High School Interns, Vineyard Food Truck business planning team; Church Council; community groups, local businesses, other stakeholders, and other interns
QUALIFICATIONS

EDUCATION & EXPERIENCE

Current undergraduate student with an interest in business development, social entrepreneurship, and/or community economic development
COMMUNICATION SKILLS
Community engagement and networking;  Strong verbal and written communication skills
INTERPERSONAL SKILLS
Ability to interface with a diverse group of people; Ability to resolve conflict in a productive manner; Ability to take direction & feedback; Ability to coach, manage, & encourage interns

PERSONAL TRAITS

Entrepreneurial; Critical-Thinker; Detail-oriented; Ability to multi-task; Self-motivated; Positive Outlook; Punctual; Innovative

APPLICATION INSTRUCTIONS
Please send your resume and a cover letter to Vineyard’s Administrator, PJ Raduta, at pj@vineyardwestphilly.org by June 1, 2010.
MARKET RESEARCH INTERN – JOB DESCRIPTION
JOB TITLE



Market Research Intern 

REPORTS TO



Market Research Team Lead

EMPLOYEE DESIGNATION

Part-Time Intern
FLSA STATUS



Non-Exempt

COMPENSATION RANGE

$8 - $10

WORK SCHEDULE


10 - 20 hours per week

DURATION



7/5/2010 – 8/13/2010
PROJECT SUMMARY
The Vineyard Food Truck will be a for-profit, social enterprise spearheaded by a Philadelphia-based church congregation, as a way of investing in the local community.  All profits from the food truck will be invested back into business and its social & environmental initiatives.   

The purpose of the Vineyard Food Truck is “to actively engage neighborhoods through fantastic foods,” by upholding its core values:  

· Community engagement & partnership

· A Commitment to providing delicious, nutritious, locally-sourced food

· Customer focused

· Profitable growth that supports the local economy

· Youth empowerment

· Environmental Responsibility

POSITION DESCRIPTION

Market Research Interns will assist the Market Research Team Leader and Project Assistant to collect and analyze information about the small-scale food industry in University City and West Philadelphia.  They will form a “street team” to collect data, form focus groups, and complete other projects, as needed.  In the end, the information collected by the intern team will be utilized to develop a business plan for the Vineyard Food Truck.   Detailed tasks to be assigned.
RELATIONSHIPS


REPORTS TO

Team Lead and Project Assistant

WORKS WITH

Executive Director; Vineyard Food Truck business planning team; Church Council; community groups, local businesses, other stakeholders, and other interns
REQUIRED SKILLS & EXPERIENCE

Involved community and/or school activities
Desire to learn skills to start a small business

Interest in food and/or nutrition

Respectful, professional, and courteous 

Dependable, punctual, and committed

Ability to take direction and feedback

Self-motivated

Flexible 

Creative

Resourceful

APPLICATION INSTRUCTIONS
Please send your resume and a cover letter to Vineyard’s Administrator, PJ Raduta, at pj@vineyardwestphilly.org. 









